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At               se-      ven-teen     I     came   of     age     and

took      my     place  up-     on       the  stage  my    cha-   rac- ters were  bourgeoi-      sie         but      none  of     them      were  

tru-           ly      me                                                                                                                    I        wore         the    cost-     umes

When         I         app-    ly    my    smo-  ky      eye        I   

dress   my       feet     in       heels    so  high   I         feel  so  joy-    ful      and      care-  free       I’m     ready  for    all          life        

gives        to      me                                                                                                                   But     ma-      ny  a   drag     queen

No. 15 I Am the Drag King Queen
Pirate King & Chorus
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per-      fect-  ly      my      heart and  soul     were    full    of    woe                 des-pe-rate to be     a      so-    pra-no        For          I   

made    for       me                                                                                                                            Al-        though   they  fi-       tted   

am           the    drag         queen    king_____________________                                                                                 And    it      

    is        it    is          a     glor-i- ous     thing     to       be           a    Drag    Queen   King ________for  I       am      the Drag  Queen

king       on      stage

day      to      day   and      so   I        must-     er       for-   ti-     tude       to      play    the    role   that      I    must do         For          I  

Will        face         his  cri-      tics  

Dramatically removing his coat to reveal an elaborate dress.
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King__________________________________________ 
CHORUS                                    

    You are        hurr-   rah     for the   Drag    Queen  King  _______    

be    the  Drag Queen  King  _______     hur- rah for   the       Drag     Queen       King             

CHORUS                                    

     It is     hurr-   rah  for the Drag Queen  King hur-    rah  for the       Drag     Queen       King             

As the PIRATE KING finishes his audition he twirls, revealing
maximum grandure of drag dress!
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CHAOS & PROPOSALS

PIRATE KING
(with a flourish)

And that, good people, concludes my
audition! I've learned my true
quest was ne'er the soprano's song,
but rather the sumptuous garments
they parade! Behold a buccaneer who
treasures plundered jewels look
best when worn! What you see is my
authentic self... a corsair who
knows the power of both cutlass and
couture! (strikes pose)

(Gasps from the company)

IDA
(aside, hand to heart)

Oh! My seafaring paramour -
bewitched by brocade and bustle! My
hopes lie dashed upon the jagged
rocks of revelation!

BUNTHORNE
(excitedly)

By Jove! The Pirate King in drag!
(fans himself vigorously)

The very embodiment of my aesthetic
ideal!

(sidles closer)
King, my dear, your performance was
simply... transcendent!

KATISHA
(clutching pearls &
totally devastated)

Alas! Once more! Life’s opera plays
its tragic part!
Alone, yet still I breathe!
Bunthorne loves the Pirate King!
When hope is lost, dost thou linger
still?

ASST. DIR
Well, I never!

ROSE
In my day, pirates stuck to
plundering!

MABEL
How modern!

14.      
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PIRATE KING
(confused by reactions) I say,
what’s all this fuss and bother? Is
it so strange for a pirate to revel
in a splendid gown or two in this
day and age?

BUNTHORNE
(taking Pirate King's arm) Pay them
no mind, Captain. Your style is
nothing short of inspired. Shall we
confer on your... wardrobe choices
over tea?

IDA
(tearfully) I had dreamed of a life
upon the stage, standing proudly
beside my pirate love! (sobbing)
But now I see 'twas merely a
fantasy!

PIRATE KING
(pulling away from Bunthorne,
bewildered) My dear Ida, whatever
do you mean? My fondness for
feminine frippery in no way
diminishes my affection for you!

PIRATE KING
(to Ida)

My dearest Ida, there seems to be a
misunderstanding of the gravest
sort! My penchant for petticoats
does not change where my heart
lies!

IDA
(sniffling)

But surely, a man who delights in
dresses must prefer the company
of... of...

PIRATE KING
(taking her hand)

Of sopranos, not sailors! It is you
I adore!

(looks deeply into her
eyes)

CHORUS
Awwwwwwww!
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I  have a truth  to    tell     O!____                      (Sing    me your  truth   O!)__

It   is      sung   with a   croon by    a      love - lorn  loon, Who’s

- torn     by   the world     he’s        in             -o!     It’s   the   song    of     a    pi  - rate proud,     pran  - cing   plum, Whose

PIRATE

PIRATE

IDA

No. 16 I Have a Truth to Tell
Duet - Pirate King & Ida
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soul  was   sad    and whose   glance was glum,  Who    longed  for the stage and the so-       pra      no’s hum,   as   he

pined   for the  love   of    a        la     -      dye.             Heigh   -  dy!           Heigh  -  dy!              Mis-e   -ry     me,

  

lack -a - day - dee!           He   longed for the stage and the so-       pra    -no’s hum,   As  he     pined   for  the  love   of    a 

  

la    -     dye!                                                                                             I    have a  truth  to       tell,   -     O!

IDA
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(What         is    your     truth,          O?) _______________________                        It is   sung  with the  ring    of the

    songs     maids   sing,  Who       hid     both her heart    and her   peg              -o!     It’s   a        song    of     a         mai    -den,

          mer-ry   and    meek,   Who      lov’d      a     lord    but was         far         too   weak    To   con      -fess       to   the    pi  -rate proud, 

pranc - ing    plum,   Whose     soul      was      sad   and   whose   glance  was    glum,   Who      longed for the stage and  the   so- 

IDAPIRATE



123

Version 2.0©2026 Pugh & Taylor

    -pra  -no’s    hum,    As   he       pined    for   the love       of     a          la        -       dye!                       Heigh     -    dy!           

Heigh     -     dy!                 Mis  - e  -ry     me,                lack - a - day  dee!            He        longed  for the stage and the so-
  

    -pra    -no’s hum,   As  he     pined   for  the  love   of    a        la     -     dye! 
  

PIRATE KING

(dropping dramatically to one knee)
Fair Ida! You've stolen this salty
heart with sweet song and timbered
step! Would you make a humble
corsair the happiest of men? Though
I may dress in silks and lace upon
occasion, my love for you is
steadfast as the North Star! 

(Or he could say Southern
Cross since we are in
Australia)
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IDA

(fanning herself, coyly)
Oh, my King! I had quite mistaken
your predilections! To think I
believed you yearned for the
company of sailors rather than
sopranos!

PIRATE KING 

(rising, indignantly)
Sailors? Pah! 'Tis only soprano
pirates who capture this captain's
fancy! And you, my dear, with your
wooden appendage, are more
piratical than the entire crew of
Penzance!

IDA

(extending her hand regally)
Then I accept your proposal, for
what lady could refuse a man who
appreciates both her high C's and
her high seas timber!

PIRATE KING
Huzzah! 

(leans he in his arms and kisses her.)

IDA
Oh my! Blow me down!

(Said with the tone of a
woman VERY satisfied!)

Pirate King and Ida move to the side of the stage to coddle
and appreciate one another whilst Bunthorne declares himself
heartbroken

HIDING IN PLAIN SIGHT

KATISHA & BUNTHORNE

BUNTHORNE
(sinking dramatically onto
a nearby chair)

Alas! My heart is shattered
...broken!
I mourn a love misunderstood.
How cruel the jest to be without a
bride,
Yet once again!
How fitting, how aesthetic,
That life should so closely imitate
art!

15.
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KATISHA
Don't fret poor Bunny! All this
while, I sought to win your gaze,
unaware that I was already on the
right stage!
I truly, madly, deeply love you!
You hold my heart, whether you see
it or not!

BUNTHORNE
(whirling around)

What's that you say, Katisha?

KATISHA
(trying to be brave)

I—that is to say—oh, confound it!

(rips off wig with a flourish) 
Yes! I've concealed my true self,
just as you have hidden your
blindness to my devotion!

DIRECTOR
(Stunned silence to Asst.
Dir)

A wait...WHAT?!

ASST. DIR
(jaw dropped)

But... but she was so... I
never...I thought she was a Natural
Blonde

FULL CAST
(In shocked unison.
Various mutterings.
Looking at each other in
disbelief.)

BUNTHORNE
(Astonished, but then with
sly smile. Bunthorne looks
lovingly at Katisha.)

All this time?
(pauses thoughtfully)

Well, you do possess remarkable
taste in accessories...And
apparently, extraordinary
commitment to the craft!

(with growing excitement)
The irony is absolutely exquisite!
Two characters escaping their
predestined finales,
Finding in each other what the
librettists never imagined!
Not alone, but together—how
delightfully un-tragic!
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Bunthorne & Katisha clearly thrilled at their new fate!

FINALE - THE FINAL REVEAL

(The three Divas - Rose, Mabel, and Ida - approach the
Directors' table with nervous excitement)

ROSE
(clearing her throat
politely)

Excuse me, esteemed Directors, but
we've been patient long enough! And
now that life is full of happy
couples...

(signalling towards Pirate
King/Ida & Kat/Bunthorne)

MABEL
(eagerly stepping forward)

When will you announce which one of
us has won the leading role?

IDA

Stepping momentarily forward from her clutch of the Pirate
King

(with a competitive edge)
Though clearly my coloratura
surpasses them both!

ROSE & MABEL
(synchronized indignation)

It does not!

PIRATE KING
(stepping forward ...and
back to Ida)

And what of my audition? Was my
swagger sufficiently swaggering?
Did I slay as they say?

FULL CAST
(gathering around the
judges' table in mounting
excitement)

Yes, tell us! Tell us! When will we
know?

DIRECTOR
(stands dramatically,
looking bewildered)

Know? KNOW? My dear Savoyards, what
exactly do you think has been
happening here?

16.       
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ASST. DIR
(chuckling)

Did none of you notice the lighting
cues?

(gesturing broadly)
Or the orchestra playing throughout
your every move?

DIRECTOR
(with grand theatrical
gesture toward the
audience)

The audience is right THERE!
They've been watching this entire
time!

(Cast turns to look at
actual audience with
shock)

This wasn't merely an audition!
You've just performed the show in
its entirety! Did you actually
think we could afford this many
claqueurs?!

BUNTHORNE
(clutching his heart)

You mean my aesthetic suffering
was...

KATISHA
(completing his thought))

...for public consumption?

ROSE, MABEL & IDA
(in perfect three-part
harmony)

We've been ON STAGE all along?

PIRATE KING
(proudly)

I KNEW something felt different! My
performances never feel complete
without applause!

DIRECTOR
(beaming with pride)

And you were all magnificent! The
perfect blend of Gilbert and
Sullivan's greatest characters,
thrown together in chaotic harmony!

ASST. DIR
(standing)

Every one of you is hired! 

CHORUS
Hooray!

       



128

Version 2.0 ©2026 Pugh & Taylor

ASST. DIR
Even the Musician!

CHORUS
(laughingly teasing)
Ah! Boo!

DIRECTOR
(standing)

We'll be back tomorrow to do it all
again!

MABEL
You mean all three of us get to
play the lead?

DIRECTOR
(laughing)

Indeed! Why choose just one diva
when three create such delightful
disharmony...I mean, harmony!

ROSE
(to the other divas)

Speaking of harmony, shall we lead
everyone in celebration?

IDA
(with a wink)

A ménage à trois of melody...
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Oh       joy         un-        boun-   ded with  ta-         lent        foun-    ded  the 

Director      

bell            is             soun-        ded    a         fi-               nished  show           
Asst Director       

We’ve    made   our          choi-         ces    a     

We’ve    made   our          choi-         ces    a     

won-        der            whe-   ther    they’ll   sing          to -         ge-   ther        pur-     sue           for-            e-     ver            this     

Director            

set             of            voi-             ces  a          cast          su-               preme    if        I         do           say            so        

No. 17 Oh Joy Unbounded
Directors & Company
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migh-    ty         show    
Pirate King

You’ve   cho -  sen       me        sir you   saw___ in ___ me     sir  what     I      might      be    sir    on__- -

stage        with       you      

Pirate King

Featured Tenor 

        Asst Director

      Director      

with      ta-           lent          foun-         ded  the 

with      ta-           lent          foun-         ded  the 

with      ta-           lent          foun-         ded  the 

with      ta-           lent          foun-         ded  the 

with      ta-           lent          foun-         ded  the 

with      ta-           lent          foun-         ded  the 

with      ta-           lent          foun-         ded  the 
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bell            is             soun-        ded    a         fi-              nished  show           

bell            is             soun-        ded    a         fi-              nished  show                 You’ve  cho -      sen          me           sir      you   

D  

AD

FT

PK

bell            is             soun-        ded    a         fi-              nished  show                 You’ve  cho -      sen          me           sir      you   

bell            is             soun-        ded    a         fi-              nished  show                 You’ve  cho -      sen          me           sir      you   

bell            is             soun-        ded    a         fi-              nished  show                 You’ve  cho -      sen          me                   you   

bell            is             soun-        ded    a         fi-              nished  show                 You’ve  cho -      sen          me           sir      you   

bell            is             soun-        ded    a         fi-              nished  show                 You’ve  cho -      sen          me                  you   
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saw ___    in _____   me            sir     what     I           might            be     sir     on____       - stage    with       you             

such          are         thee          sir      a       judge          all           three  sir  and   good    jud-       ges         too              Oh,      

D 

AD

FT

PK

  and   good    jud-       ges         too                 Oh,      

saw ___    in _____   me            sir     what     I           might            be     sir     on____       - stage    with       you             

saw ___    in _____   me            sir     what     I           might            be     sir     on____       - stage    with       you             

saw ___    in _____   me            sir     what     I           might             be              on____       - stage    with       you             

saw ___    in _____   me            sir     what     I           might            be     sir     on____       - stage    with       you             

saw             in              me                 what          I           might        be               on____       - stage    with       you             
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D 

AD

PK

  stage       with        you         

FT

Pirate King  

Assistant Judge  Director

  stage       with        you         

  stage       with        you         

  stage       with        you         

  stage       with        you         

  stage       with        you         

  stage       with        you         

D 

AD

FT

Sopranos/Altos

Tenors

Basses
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D

AD

PK

FT

Director

So con-      gra-     tu-      late  us       two     for     our          sma- shing    new    re -      view   yes     of

D

Sopranos/Altos

Tenors

Basses
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       rea-   dy      to   per-form 

     Yes we        are       in-  deed           we    are         rea-  dy      to      go     on          so       you 

D 

PK

AD

Yes they          are       in-  deed         they    are     rea-   dy        to     go       on       so    we     

           they    are     rea-   dy        to     go       on       so    we     

     Yes we        are       in-  deed           we    are         rea-  dy      to      go     on          so       you 

     Yes we        are       in-  deed           we    are         rea-  dy      to      go     on          so       you 

     Yes we        are       in-  deed           we    are         rea-  dy      to      go     on          so       you 

Sopranos/Altos

Tenors

Basses

PK

D 

Are you    rea- dy     to    per-form 

Yes we        are       in-  deed   

Yes we        are       in-  deed   

Yes we        are       in-  deed   

Yes we        are       in-  deed   

Are you ta - lent   I‘m   a      judge 

Director Asst Director

Sopranos/Altos

Tenors

Basses
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D

AD

PK

jud-  ges    can    be    gone    so   we’ve   setl- led   with   the show   and    a        good       show         too      

jud-  ges    can    be    gone    so   we’ve   setl- led   with   the show   and    a        good       show         too      

jud-  ges    can    be    gone    so   we’ve   setl- led   with   the show   and    a        good       show         too      

jud-  ges    can    be    gone    so   we’ve   setl- led   with   the show   and    a        good       show         too      

jud-  ges    can    be    gone    so   we’ve   setl- led   with   the show   and    a        good       show         too      

jud-  ges    can    be    gone    so   we’ve   setl- led   with   the show   and    a        good       show         too      

Sopranos/Altos

Tenors

Basses
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BOWS

(As the song concludes, the cast takes their bows for the
ending of the show and begin to exit in high spirits,
chattering excitedly about tomorrow's performance)

AFTER SCENE - FINAL SURPRISE

(Lights begin to dim, but a single spotlight remains on DR.
MARGARET. The last cast members exit, she calmly walks to her
desk at the stage's edge and sits down)

DR M. MARGARET

(She adjusts her glasses, makes a brief note in a file. She
presses record on her virtual notes and says...

COLLECTIVE THEATRICAL DELUSION:
GROUP THERAPY SESSION #42
Remarkable progress today.

(pause)
Complete immersion in their shared
fantasy. The audience participation
element was particularly effective.

(checking her watch)

(picking up her telephone, perfectly composed)

Send in the next group, please. I believe it's the
Shakespeare characters with gender identity issues.

(smiles knowingly at the audience. Stands up and takes one
last bow and exits)

17.

18.   
- End -


